Optimising Your Analytics Function & Capability ENENSIRENGHH

Course outline

e Introduction to Business Intelligence and its
benefits
e Getting familiar with Bl and analytics function

e Bl implementation on your business

Course objectives

At the end of this course, participants will be able to:

e Understand what is business intelligence and
analytics

e Gain an appreciation of the charter and scope of
activities of a business intelligence and analytics
function (department)

e Be familiarised with the organisation design
principles that will align capabilities with value
creation

e Understand the talent requirements and
development needs to sustain such a function

e Learn how the function can effectively solve
business problems through a 7-step approach
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1 week None
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